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ABSTRACT: Business English as a Lingua Franca (BELF) plays a crucial role in global business communication,
requiring professionals to develop pragmatic competence to ensure effective interactions. This study examines the use of
practical strategies by Bulgarian business professionals in BELF emails, with a focus on politeness, hedging, and mitigation.
The study identifies key patterns of pragmatic adaptation and their impact on intercultural business exchanges by analyzing a
corpus of authentic Bulgarian business emails written in English. The findings highlight the strategic use of politeness and
indirectness to maintain positive business relationships, as well as the influence of Anglo-Saxon business norms on Bulgarian
Business English as a Lingua Franca (BELF) communication. They also shed light on how cultural values shape
communicative choices in written professional discourse, particularly in relation to face-saving and clarity. By situating the
results within both linguistic and intercultural frameworks, the study offers more profound insight into the communicative
challenges faced by non-native English users in high-stakes professional contexts. It concludes with recommendations for
BELF users and business communication training programs to enhance pragmatic competence in professional email writing.
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Introduction

With the growing use of English as a global business lingua franca, professionals from diverse
linguistic backgrounds must manage intercultural communication challenges. Business English as a
Lingua Franca (BELF) refers to the use of English in multinational business contexts, where participants
may include both native and non-native speakers of English (Louhiala-Salminen & Kankaanranta,
2012). Unlike English as a Foreign Language (EFL), BELF is not bound by native-speaker norms but
instead adapts to users’ communicative needs, prioritizing clarity, effectiveness, and adaptability over
grammatical accuracy (Jenkins, 2015). As a result, BELF interactions require professionals not only to
bridge linguistic differences but also to adjust their communication styles to accommodate varying
cultural conventions and pragmatic expectations.

As aresult, BELF users must develop not only linguistic proficiency to communicate effectively
across linguistic and cultural boundaries, but also pragmatic competence, which includes an
understanding of politeness strategies, hedging, and mitigation techniques that help manage face-
threatening acts and maintain professional relationships (House, 2003; Kecskés, 2014). While
grammatical competence focuses on adherence to linguistic rules, pragmatic competence emphasizes
the appropriate use of language in specific communicative contexts, making it essential for successful
business interactions. Given the diversity of BELF users, pragmatic strategies ensure that messages are
conveyed in ways that align with cultural expectations, fostering cooperation and minimizing potential
misunderstandings. Pragmatics plays a crucial role in business communication by shaping how
professionals structure requests, deliver refusals, and maintain relationships with clients and colleagues.
Strategies such as politeness and mitigation help manage power dynamics, establish credibility, and
foster collaboration in intercultural settings (Brown & Levinson, 1987). In BELF interactions, where
communicators come from diverse linguistic and cultural backgrounds, pragmatic adaptation is key to
maintaining clarity and mutual understanding (Cogo & Dewey, 2012). Since native English speakers
also participate in BELF communication, they must adjust their expectations and adopt a more flexible,
adaptive approach to avoid misinterpretations, as native-speaker norms may not always align with the
pragmatic expectations of non-native speakers.

Pragmatic strategies are essential in multilingual business communication, ensuring mutual
intelligibility and functional effectiveness by addressing linguistic and cultural diversity (Seidlhofer,
2001; Kankaanranta & Planken, 2010; Cogo & Dewey, 2012; Jenkins, 2007; Kecskes, 2014). These
strategies enable professionals to manage key speech acts such as requests, apologies, and offers while
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adapting to sociocultural norms. In BELF email communication, pragmatic strategies encompass
politeness and mitigation techniques (Cogo & Dewey, 2012), explicitness and redundancy (Mauranen,
2012), relational strategies such as small talk and expressions of appreciation (Kankaanranta & Planken,
2010), as well as hedging and indirectness (House, 2003). These overarching strategies are realized
through specific pragmatic features, including discourse markers, modal verbs, and mitigation devices,
which shape culturally adaptive communication patterns in professional interactions. Differentiating
between strategies and their linguistic realizations provides a structured framework for analyzing
Bulgarian BELF emails and their adaptation to international business norms.

The use of pragmatic strategies in BELF communication is not only shaped by the functional
need for clarity and mutual intelligibility but also by culturally embedded communication norms. In
this regard, Bulgarian business communication is shaped by cultural dimensions such as high power
distance, collectivism, and indirectness, which influence how requests, refusals, and persuasive
strategies are formulated (Hofstede, 1980). Hall’s (1976) theory of high-context and low-context
cultures further explains these communication tendencies. Bulgaria exhibits characteristics of a high-
context culture, where meaning is often conveyed implicitly through shared background knowledge and
indirectness rather than explicit articulation. In contrast, Anglo-Saxon business norms typically align
with low-context communication, emphasizing explicitness, clarity, and directness. This cultural
distinction affects Bulgarian professionals' preference for indirect requests, hedging, and relational
markers that maintain harmony in professional interactions.

This study aims to systematically identify, categorize, and analyze the pragmatic strategies
employed by Bulgarian professionals in BELF email communication. By examining the frequency and
function of these strategies, it seeks to determine how these strategies align with or diverge from
international business norms in interactions with both native and non-native English-speaking
counterparts. Additionally, it examines how Bulgarian professionals apply these strategies to navigate
the pragmatic expectations of BELF settings, striking a balance between cultural norms and the
demands of global business communication.

To achieve these objectives, the study is guided by the following research questions:

L. What pragmatic strategies do Bulgarian professionals use in BELF emails?
2. How do these strategies facilitate effective communication in international business
settings?

To address these research questions, it is essential to situate the study within the broader body of
research on BELF communication and pragmatic strategies. The following literature review provides
an overview of key theoretical frameworks and empirical findings related to pragmatics in English as a
Lingua Franca (ELF), politeness theory, and intercultural business communication.

Literature Review

The study of English as a Lingua Franca (ELF) has evolved significantly over the past two
decades, shifting from a focus on grammatical accuracy to an emphasis on pragmatic flexibility and
adaptation. Scholars such as Jenkins (2015) and Seidlhofer (2011) emphasize that ELF communication
prioritizes flexibility, mutual intelligibility, and accommodation over strict adherence to native-speaker
norms. In business contexts, BELF users navigate complex interactions where effective communication
is valued over linguistic correctness. Business professionals operating in multinational environments
must balance clarity with relational management, ensuring their communication aligns with varying
expectations of politeness, hierarchy, and directness.

Politeness theory provides a valuable framework for understanding pragmatic choices in
communication. According to Brown and Levinson (1987), politeness strategies can be categorized into
two main types: positive and negative politeness. Positive politeness strategies aim to build solidarity
through expressions of inclusivity, compliments, and shared experiences, which foster rapport between
interlocutors. Negative politeness, on the other hand, conveys deference and minimizes imposition by
employing indirectness, hedging, and apologetic language, helping to maintain interpersonal distance
and reduce the risk of conflict.

In BELF settings, where speakers come from diverse linguistic and cultural backgrounds, the role
of politeness strategies becomes even more pronounced. Research has shown that business
professionals use a combination of positive and negative politeness to navigate intercultural differences
and ensure smooth business interactions (Holmes, 2012; House, 2003). While some cultures favor
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directness and explicit requests — common in Anglo-Saxon business norms — others, such as those in
East Asia or Eastern Europe, prefer indirectness and mitigation. Understanding and applying these
strategies appropriately is essential for preventing miscommunication and fostering successful business
relationships. Intercultural business communication requires professionals to adjust their discourse
strategies to align with the expectations of their counterparts. Prior research indicates that BELF users
frequently rely on hedging, mitigation, and explicit politeness markers to minimize the risk of
miscommunication and conflict (Kankaanranta & Planken, 2010). Hedging strategies, such as modal
verbs, vague language, and conditional phrasing, help soften requests and make them more acceptable
and adaptable to international audiences.Studies on BELF communication emphasize the importance
of pragmatic strategies in maintaining professional relationships and ensuring clarity (Cogo, 2016;
Kecskés, 2014). For example, Kankaanranta and Louhiala-Salminen (2013) argue that BELF discourse
often prioritizes functional clarity over native-like fluency, leading to the widespread use of simplified
structures and explicit expressions to prevent misunderstandings. Similarly, Nickerson (2005) suggests
that BELF users strategically adapt their communication styles based on factors such as cultural
expectations, power dynamics, and industry-specific norms. Recent research has also examined how
different linguistic and cultural backgrounds influence the adaptation of pragmatic strategies in BELF
emails. Zhu (2012) found that Chinese professionals tend to use more indirect and deferential language
in email correspondence, whereas Scandinavian professionals favor directness and efficiency.
Bjorkman (2013) highlights how BELF users negotiate meaning in real-time, employing discourse
markers and repetition to enhance clarity. These findings highlight the fluid and adaptive nature of
BELF interactions and underscore the need to develop intercultural pragmatic awareness in professional
communication.

In summary, the literature indicates that pragmatic competence is essential for successful BELF
communication. Business professionals must develop an awareness of different politeness norms,
hedging strategies, and discourse conventions to navigate intercultural interactions effectively. This
study builds on these insights by analyzing the pragmatic strategies Bulgarian professionals employ in
BELF email correspondence and assessing how these strategies align with or diverge from established
international business norms.

Methodology

This study analyzed a corpus of Bulgarian business emails written in English and exchanged in
professional settings, including requests, negotiations, and service-related communication. By
integrating both quantitative and qualitative methods, the research ensured a comprehensive analysis of
pragmatic strategies, capturing their frequency, co-occurrence patterns, contextual application, and
adherence to international business norms. To achieve this, the study was conducted in two distinct
phases: data collection and data analysis.

Data Collection

The first phase focused on compiling and organizing authentic BELF emails from three Bulgarian
entities, representing different sectors: a non-governmental organization (NGO), a state agency, and a
consultancy company. These entities were selected for their strong reliance on BELF in international
communication, ensuring that the dataset reflected a diverse range of real-world business interactions.

To maintain balance and comparability across different organizational contexts, an equal number
of emails were sampled from each entity. Rather than analyzing individual BELF emails in isolation,
the study examined entire email threads, incorporating responses from both native and non-native
English-speaking professionals. This interaction-based approach allowed for a more dynamic analysis,
capturing how business communication strategies evolved in authentic exchanges.

The dataset included emails used in various business contexts, such as formal requests (e.g.,
requesting reports, approvals, or information), negotiations (e.g., price discussions, contract
amendments), and responses to inquiries (e.g., clarifications, follow-ups, or problem resolution). These
emails represented both intra-organizational communication (emails within the same company) and
inter-organizational communication (emails exchanged with external partners or clients). By
encompassing a variety of email types, from brief transactional messages to more detailed
correspondences, the study ensured a comprehensive representation of professional BELF
communication across different business environments. Ethical standards were rigorously applied
throughout the data collection and analysis process. To protect participant confidentiality, all identifying
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information, including names, company details, and sensitive business content, was fully anonymized.
Email content was stripped of any personal identifiers, retaining only linguistically relevant components
for analysis. The study adhered to established research ethics protocols, obtaining informed consent
from participating organizations to ensure transparency and compliance with ethical guidelines.

Data Analysis

The second phase of the study involved a systematic and multi-layered analysis, which was
conducted using a combination of quantitative and qualitative methods to ensure a comprehensive
examination of the pragmatic strategies employed by Bulgarian professionals in BELF email
communication. The study followed a step-by-step analytical approach, distinguishing between
frequency analysis, co-occurrence analysis, qualitative discourse analysis, and a comparative evaluation
against Anglo-Saxon business communication norms.

To facilitate the analysis, the dataset was first annotated using a previously designed taxonomy
of pragmatic strategies (Table 1). Each email was examined to identify instances of politeness strategies,
directness and indirectness, mitigation strategies, clarification and agreement, face-saving strategies,
and discourse markers. These strategies were systematically coded to establish a quantifiable dataset
that captured both the frequency and distribution of each pragmatic strategy.

Table 1: Pragmatic Strategies Taxonomy

Categoglragmatlc Strategy Sumat:;:;g}matlc Strategy Coding Tag

| Politeness Strategies || Positive Politeness || POS POL |
| || Negative Politeness || NEG_POL |
| Directness/lndirectness|| Direct Requests || DIR REQ |
| | | Indirect Requests | | IND REQ |
| Mitigation Strategies || Hedging Devices || HEDGE |
| | | Downgraders | | DOWNGR |
| | | Impersonalization | | IMPERS |
| || Conditional Clauses || COND |
AgreemCeIl:irification & Clarification Requests CLAR REQ

| | | Partial Agreement | | AGREE |
| Face-Saving Strategies || Avoiding Blame || FACE BLAME |
| || Accepting Responsibility || FACE RESP |
| Discourse Markers || Organizational Markers || ORG MARKER |
| || Politeness Markers || POL MARKER |
| || Contrastive Markers || CONTR_MARKER|
| I Additive Markers | ADD_MARKER |

The first step of the analysis involved a structured quantitative approach to determine the
prevalence of each pragmatic strategy in the dataset. The frequency of specific strategies was calculated
to identify dominant patterns and assess their distribution across different business contexts. This step
established a foundation for understanding which pragmatic approaches were systematically preferred
in Bulgarian BELF email communication.

To further explore how these strategies interacted, a co-occurrence analysis was conducted. This
method examined the extent to which different pragmatic strategies tended to appear together, revealing
patterns of clustering. Identifying frequently co-occurring strategies provided more profound insights
into the communicative tendencies of Bulgarian professionals, such as their preference for combining
politeness with indirectness or pairing mitigation techniques with requests. While the quantitative
approach provided an overview of pragmatic strategy frequency and usage patterns, it did not capture
the pragmatic function of these strategies in actual discourse. To address this, a qualitative discourse
analysis was conducted on a selected subset of representative emails. This stage focused on examining
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how specific strategies were employed in real business interactions. By exploring these communicative
patterns in context, the study provided an in-depth understanding of how Bulgarian professionals adjust
their pragmatic choices based on audience, business situation, and cultural expectations.

Finally, the study examined the extent to which Bulgarian professionals' pragmatic strategies
aligned with or diverged from established norms in business English. Given that Anglo-Saxon business
communication favors directness, explicitness, and efficiency-driven discourse, the study investigated
whether Bulgarian BELF emails exhibited distinct cultural adaptations. Notably, deviations from direct
communication norms were observed, particularly in the preference for indirect requests, relational
politeness, and mitigated refusals. The integration of quantitative and qualitative approaches was crucial
for capturing both the statistical distribution of pragmatic strategies and their functional role in real
communication. The frequency and co-occurrence analyses provided objective insights into strategic
preferences, while the qualitative discourse analysis offered rich, context-driven explanations of how
and why these strategies were used. The addition of a comparative evaluation strengthened the study’s
intercultural perspective, highlighting how Bulgarian professionals balance international business
communication expectations with culturally embedded discourse practices.

Results and Discussion

This section presents the findings on the pragmatic strategies employed by Bulgarian business
professionals in BELF email communication. The results were analyzed within the predefined
analytical framework and in relation to the study's objectives and research questions, ensuring a
thorough examination of their use. The following discussion contextualizes these findings within
existing research on BELF communication, exploring how Bulgarian professionals adapt their strategies
to align with or deviate from international business norms.

Types and Frequency of Pragmatic Strategies

The study examined a total of 168 authentic emails across 34 email threads, with a particular
emphasis on analyzing the 90 emails authored by Bulgarian professionals. The dataset was analyzed
using the previously introduced pragmatic strategy taxonomy, which provided a structured framework
for identifying and classifying pragmatic strategies. Figure 1 illustrates the distribution of strategy types
and their frequency, revealing communicative tendencies in Bulgarian BELF emails.

Figure 1: Pragmatic Strategy Frequency

Positive

Politeness Pragmatic Strategy Frequency
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The analysis confirmed the presence of all categories of pragmatic strategies in the taxonomy,
demonstrating that Bulgarian professionals employ a diverse range of communicative techniques. While
indirectness and politeness dominate, the use of direct strategies — though infrequent — suggests that
explicit communication is only used when necessary, particularly in instructions or deadline
negotiations. A strong preference for indirectness emerged, with indirect requests (43 occurrences) and
hedging (10 occurrences) widely used. This aligns with Bulgaria’s high power distance, where direct
requests may be seen as overly authoritative, particularly when addressing superiors or external
partners. Instead, requests are softened with modal verbs and conditional phrasing, as in "If you have
more than one option, please share with me so that I can agree with the other participants in the
webinar," and "Please send me yours tomorrow at the latest."
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Negative politeness (13 occurrences) also contributes to minimizing imposition, often through
the use of apologies, deferential phrasing, and indirect refusals. For instance, "I apologize for the delay."
acknowledges inconvenience while maintaining professionalism. However, ts lower frequency
compared to positive politeness suggests that hierarchical sensitivity is balanced with efforts to foster
collaboration. Bulgaria’s moderately high-context culture (Hall, 1976) (Hall, 1976) influences the
prominence of positive politeness (49 occurrences). Unlike low-context cultures that prioritize
explicitness, high-context cultures rely on relational markers, shared knowledge, and implicit meaning.
The frequent use of gratitude and inclusive phrasing, such as "I hope this email finds you in good health"
and "Thank you so much for supporting us in this effort!” highlights the role of relationship-building in
business interactions. Clarification requests (31 occurrences) were widely used, emphasizing the need
for explicit verification in multilingual BELF settings. While high-context communication often relies
on shared understanding, BELF interactions require additional clarity to prevent misunderstandings.
This is evident in phrases like "Could you please clarify the approach?" and "Do you think there is
potential in contacting them?" Collectivism is also reflected in the data, with a greater tendency to avoid
blame (3 occurrences) than to accept responsibility (2 occurrences). This suggests an inclination to
reframe conflicts rather than attribute fault directly, as in "Please excuse our delay! We are trying to
combine the questionnaires from five experts who gave us their opinion..." Conversely, accepting
responsibility was used when necessary for accountability, though its limited use indicates a preference
for maintaining harmony.

Direct requests (2 occurrences) and impersonalization (1 occurrence) were the least frequent,
reinforcing the preference for relational over task-oriented communication. Rather than issuing direct
commands, Bulgarian professionals use diplomatic phrasing such as "I will be grateful if we define only
the period of the study visit." The minimal use of impersonalization further suggests a preference for
personalized engagement over bureaucratic phrasing. While indirectness and politeness dominate, the
moderate presence of organizational markers (7 occurrences) suggests an awareness of the need for
structured, explicit communication. Although high-context communicators rely on implicit cues,
Bulgarian professionals incorporate organizational structuring techniques to enhance readability, as
evident in phrases such as "Here is a Zoom link for today’s meeting” and "To establish a VET center,
the individual should first form a legal entity in Bulgaria."

Co-Occurrence Analysis of Pragmatic Strategies

Co-occurrence analysis revealed patterns of pragmatic strategy clustering, indicating specific
communicative tendencies. Figure 2 provides an overview of the most frequently occurring pragmatic
strategy clusters, highlighting key tendencies in Bulgarian BELF email discourse.

Figure 2: Pragmatic Strategies Clustering Patterns

Pragmatic Strategy Clustering
Patterns

B Positive Politeness + Indirect
Request

Positive Politeness +
Clarification Request

Negative Politeness +
Indirect Request

The co-occurrence analysis of pragmatic strategies in Bulgarian Business English as a Lingua
Franca (BELF) emails reveals clear patterns in how professionals combine different strategies to
achieve effective and culturally appropriate communication. The distribution of these clusters, as
presented in Figure 2, highlights the strategic use of politeness and indirectness as dominant tendencies.
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The most frequent combination, appearing in over half of all instances (54%), is the pairing of
Positive Politeness (PP) and Indirect Requests (IR). This suggests that Bulgarian professionals
prioritize maintaining interpersonal rapport while making requests, softening directives through
expressions of gratitude, inclusivity, or solidarity-building language. This trend aligns with high-context
communication cultures, where indirectness is preferred to minimize face-threatening acts and maintain
harmony in professional interactions.

The second most common cluster, Positive Politeness (PP) and Clarification Requests (CR),
accounts for 23% of occurrences. This indicates that Bulgarian professionals frequently seek
confirmation and verification in a way that fosters cooperation while maintaining a friendly tone. The
tendency to pair clarification with positive politeness suggests an effort to prevent misunderstandings
while preserving professional relationships, which is particularly important in multilingual BELF
contexts where clarity is essential for effective communication. With 17% of instances, the co-
occurrence of Negative Politeness (NP) and Indirect Requests (IR) highlights a preference for
mitigating imposition. Negative politeness strategies, such as apologetic phrasing, hedging, or
deferential language, reinforce the indirect nature of requests, particularly when addressing superiors
or external partners. This pattern indicates a strong awareness of hierarchical sensitivities in Bulgarian
business communication. The least frequent combination (6%) pairs Positive Politeness (PP) with
Direct Requests (DR). This reinforces the broader trend of indirectness over explicitness in Bulgarian
BELF communication. The rare instances where direct requests are used suggest that they are typically
softened through positive politeness markers to reduce their imposition. This combination may be
reserved for contexts requiring efficiency while maintaining a respectful tone.

Comparative evaluation against Anglo-Saxon business communication norms

Building on the frequency and co-occurrence analyses, the final stage of the analysis examines
how Bulgarian professionals' pragmatic strategies align with or diverge from established Anglo-Saxon
business communication norms. Given that native English-speaking business discourse tends to
prioritize explicitness, directness, and efficiency, this analysis explores whether Bulgarian BELF emails
exhibit distinct cultural adaptations or reflect convergence with international business communication
practices. The findings suggest that while Bulgarian professionals align with certain Anglo-Saxon
business communication norms — particularly in their use of organizational markers and clarification
strategies — they also demonstrate cultural adaptations reflecting Bulgaria’s high-context, collectivist,
and hier archy-sensitive communication style.One of the key points of divergence is the Bulgarian
preference for indirectness. Anglo-Saxon business communication is characterized by explicit, direct,
and efficiency-driven, often prioritizing clear requests, concise articulation of purpose, and minimal
redundancy (Swales, 1990; Bhatia, 1993). In contrast, Bulgarian professionals tend to favor indirect
requests, hedging, and mitigation strategies, which align with high-context cultural communication
norms. Requests are often framed using modal verbs and conditional phrasing, contrasting with the
direct, imperative style often observed in native English-speaking business contexts.

Additionally, positive politeness is highly prevalent in Bulgarian BELF communication,
reflecting a relational approach that differs from the more task-oriented, transactional nature of Anglo-
Saxon business discourse. Expressions of gratitude, inclusive language, and relational markers are
routinely incorporated into professional emails, reinforcing group cohesion and ensuring that business
interactions remain collaborative and non-confrontational. Another major point of divergence is the
limited use of direct requests. While native English-speaking professionals typically favor explicit
directives to ensure clarity and efficiency, Bulgarian professionals demonstrate a strong preference for
softening strategies, even in contexts where directness might be expected.

At the same time, some elements of Bulgarian business communication align with Anglo-Saxon
norms. The use of clarification requests suggests a recognition of the need for explicitness in
multilingual BELF settings, where ensuring mutual comprehension is critical. This tendency is
particularly significant in an international business environment, where misunderstandings due to
cultural and linguistic differences are common. Similarly, while organizational markers are less frequent
in Bulgarian BELF emails than in native English-speaking business correspondence, their presence
indicates an awareness of the importance of structuring emails for clarity and readability.

Overall, the study reveals a dynamic balance between cultural adaptation and adherence to
international business norms. While Bulgarian professionals incorporate certain Anglo-Saxon
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conventions, particularly in ensuring clarity through clarification strategies and organizational markers,
their strong preference for indirectness, politeness, and relational strategies reflects a high-context,
collectivist approach to communication. These findings highlight the importance of pragmatic
flexibility in BELF interactions, emphasizing the need for intercultural competence among both native
and non-native English speakers to navigate the diverse communication styles present in global business
environments.

Conclusion

The study’s findings demonstrate that Bulgarian professionals rely on a range of pragmatic
strategies to manage BELF email communication effectively. The dominance of positive politeness,
indirect requests, and clarification strategies suggests a strong emphasis on relational management,
diplomatic communication, and accuracy verification. While negative politeness and mitigation
strategies indicate sensitivity to hierarchy and professionalism, the relatively infrequent use of direct
requests and impersonalization reinforces the preference for a non-imposing, relationship-driven
interaction style. These patterns align with broader cultural tendencies observed in Eastern European
business practices.

The need for enhanced pragmatic awareness in BELF communication is a key takeaway of this
study. As professionals engage in multilingual business interactions, they must navigate varying
expectations of politeness and cultural norms. BELF users should develop a deeper understanding of
pragmatic strategies to enhance their ability to communicate effectively across diverse professional
contexts. Given the role of indirectness and politeness in Bulgarian BELF communication, professionals
from low-context cultures may also benefit from adapting their expectations and communication styles
to align with high-context business norms.

From a business communication training perspective, the study underscores the importance of
incorporating pragmatic awareness and competence alongside linguistic proficiency. Training programs
should equip professionals with the skills to recognize and apply pragmatic strategies effectively,
enabling them to manage requests, refusals, and negotiations while maintaining intercultural rapport.
By fostering greater awareness of politeness norms, mitigation strategies, and clarification techniques,
such training can enhance professionals' ability to engage in effective and culturally adaptable business
communication in international settings.

Further studies could explore pragmatic variation across different industries, investigating
whether professionals in specific fields such as finance, healthcare, or IT exhibit distinct communication
strategies. Comparative research on BELF email communication among various non-native English-
speaking cultures could provide insights into how pragmatic strategies differ pacross regional and
professional contexts.

A particularly valuable area for future research would be a direct comparison between Bulgarian
professionals and native-English speakers in BELF communication. Since Anglo-Saxon business norms
typically favor explicitness, directness, and efficiency, whereas Bulgarian business communication
leans toward high-context, relationship-driven strategies, examining how these two groups interact in
BELF contexts could reveal important areas of pragmatic divergence and adaptation. Such a study could
assess whether Bulgarian professionals adjust their pragmatic strategies when communicating with
native English speakers or if native speakers modify their discourse to accommodate the preferences of
non-native interlocutors. These insights would further clarify the mutual nature of pragmatic adaptation
in global business communication.
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